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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who 
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder 
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.  

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

4. Describe how the school addresses building a positive school culture and environment.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 

7. List the members of the leadership team.  Describe the roles and responsibilities of the team.
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8. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team.

Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.
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9. Describe the role of the literacy coach in meeting the needs of students, faculty, and families?



Student Transition and Readiness 

PreK-12 Transition 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

College and Career Readiness 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

12. Identify the career and technical education programs available to students.



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.    

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

1. What do we want all students to know and be able to do?
2. How we will know if they learn it?
3. How will we respond when some students do not learn?
4. How will we extend the learning for students who are already proficient?

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1A – Identified Area 1  

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 1B – Identified Area 2  

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Equity Focus on Quality of Instruction 

Action Plan 2 – Professional Learning Communities 

What do we want all PLCs to know and be able to do?  

How will we know if they are accomplishing it? 

How will school leaders respond when teachers need support? 

 How will we extend professional learning for teachers? 

Will professional development be needed? (Yes or No) 

Increase the effectiveness and functionality of all Professional Learning Communities. 



Excellence and Equity Focus on Quality Instruction Action Plan 1A PD Plan 

 Action Plan 1A 

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan 

 Action Plan 2  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Increase the effectiveness and functionality of all Professional Learning Communities. 



Excellence and Equity Focus on Conditions for Learning 

Excellence and Equity Focus:  Conditions for Learning 

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 



Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 3 - Building relationships that lead to students having a trusted adult on campus  

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan 

Action Plan 4 - Proactive Measures to Address Student Behaviors 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan 

 Action Plan 3  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan 

Complete the following if you will offer PD associated with Action Plan 4. Action Plan 4  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Excellence and Equity Focus on Skills for Future Ready Graduates 

Essential Instructional Priority #3:  Skills for Future Ready Graduates - 

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a 
rigorous learning environment. 

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age‐appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S. 
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: A.1, B.2.6-7, C. High 1-2 and designed to 
accelerate learning for students in all subgroups, inclusive of ESSA.  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 5 – College and Career Acceleration 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry Certifications to achieve 
100% College and Career Acceleration by 2025. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 6 – Operation Graduation - ELA 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 7 – Operation Graduation - Mathematics 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 8 – Graduation Readiness – Grades 9 – 11 English Language Arts (ELA) 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating 
proficiency that will lead to their ELA assessment graduation requirement. 



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Action Plan 9 - Graduation Readiness – Grades 9 – 11 Mathematics 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Will professional development be needed? (Yes or No)  

When will this action/strategy take place? 

Deliverable due dates 

Persons responsible 

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating 
proficiency that will lead to their Math assessment graduation requirement 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 8 PD Plan 

 Action Plan 8  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 
demonstrating  proficiency that will lead to their ELA assessment graduation requirement. 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 9 PD Plan 

 Action Plan 9  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 
demonstrating  proficiency that will lead to their Math assessment graduation requirement. 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities
B. Designed to identify priority needs and organize resources
C. Supports development of short and long term improvement strategies
D. Aligns with the district level BPIE
Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 
due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 
BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 1  

Describe the actions/strategies that will be implemented to address the focus area: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 2  

Describe the actions/strategies that will be implemented to address the focus area: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3  

Describe the actions/strategies that will be implemented to address the focus area: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



BPIE PD Plan  

Complete this page if you are offering PD aligned to BPIE Action Plans. 
 
Topic Area:  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 
 

 

 

 

 

 


	Provide the schools mission statement: Paul J. Hagerty High School's mission is to provide a nurturing learning environment where students can obtain the skills useful to become productive, creative, and caring members of a diverse society. While valuing differences the curriculum provides students with opportunities and challenges to grow intellectually, physically and socially. Through a variety of learning experiences, students are taught to recognize the value of education as a continuous
process and to realize their responsibilities to each other and to the larger community.
	undefined: The vision of Paul J. Hagerty High School is working together to continue our tradition of excellence.
	parents can understand: We will bring the SIP to PTSA and SAC within the first couple of meetings and review it with them, allowing for feedback and amendments. We will also be taking feedback from the 5Essentials and Snapshot Surveys; as well as all of the feedback from our SAC and PTSA meetings throughout the year.
	Describe how the school addresses building a positive school culture and environment: Hagerty High School values and respects all students. Students have the opportunity to participate in over 65 clubs and organizations throughout the year. These student led organizations include the Young Republicans, Young Democrats, Gay-Straight Alliance, Black Student Union, and Muslim Student Union. The leadership students at Hagerty have developed an Interclub Council to ensure all student voice is represented in the planning and decision-making process. Hagerty also has 32 athletic teams and various opportunities for students to participate in performing and fine arts. This year, the faculty and staff will be trained on the implementation of restorative practice in order to continue to foster positive relationships with students.
	universities social services and business partners: The Principal meets monthly with the members of PTSA and SAC to share information and receive feedback and input to help drive a positive school culture and environment. The weekly Principal's update is shared with all stakeholders--teachers, staff, students, and parents--to communicate activities on campus as well as pertinent educational information pertaining to the cultural environment of the school. Relationships are developed with Business Partners in order to promote a positive environment throughout the surrounding community. Staff and students of the month are recognized for their efforts and the positive effect they have on the school and it's stakeholders. The Club Crawl event is a means to get students and parents involved and excited about clubs and activities that play a vital role in the experiences students gain as a result of participating. Relationships are developed with local colleges and universities through classroom observations and the hosting of student interns as well as dual enrollment programs for our students.
	pupil services: Students are instructed each year in our district mandated Social-Emotional Curriculum, which is taught throughout the school year. Counseling is provided through Student Services, administration offices and The Alpha Program through Empower . Student Study, MTSS/504 Teams, Positive Behavior Support, and At-risk Transition mentoring are support systems for students. Additionally, students have access to a district mental health counselor and a school social worker. PTSA has added a diversity and inclusion chairperson on their board who will focus on programs across campus addressing these issues. In addition, the SCPS Mentoring Connections Program will provide positive role models to students who need another adult in their lives to help them set goals, attend school regularly, realize the importance of a high school diploma, and get their lives on track.
	Name: Robert Frasca, Jr.
	Title: Principal
	Email: Robert_Frasca@scps.k12.fl.us
	Responsibilities: Monitors and oversees progress towards school-wide goals, Supervision/Evaluation of Assistant Principals, Confidential Secretary, Bookkeepers, and FTE Clerk.
	Name_2: Christy Tibbitts-Bryce
	Title_2: Assistant Principal
	Email_2: Christy_Bryce@scps.k12.fl.us
	Responsibilities_2: Supervision of Social Studies and CTE departments, 5 Essentials/Snapshot Survey Coordinator, Athletics Administrator, Awards Night Coordinator, CAPE Academy Coordinator, Clerical Supervision, ePathways Liaison, Graduation Coordinator, Inductry Certification Testing, School Advisory Council Liaison, School Improvement Plan, Secretaries Week Coordinator, Social Media Coordinator, Student Activities, Student Orientations, Summer School Principal, Summer Graduation
	Name_3: Erin Mandell
	Title_3: Assistant Principal
	Email_3: Mandeleb@scps.k12.fl.us
	Responsibilities_3: Supervision of ESE and Fine/Performing Arts departments, Accreditation Coordinator, Advanced Opportunities, At-Risk Coordinator, Curriculum Night Coordinator, Dividends Coordinator, Guest Speakers/Teach-In, Instructional Materials, Intern Coordinator, Paraprofessional Supervisor, PTSA Liaison, Substitute Teacher Coordinator
	Name_4: Reginald Miller
	Title_4: Assistant Principal
	Email_4: Millerra@scps.k12.fl.us
	Responsibilities_4: Supervision of Science and World Languages departments, Attendance, Business Partners, Clinic Supervisor, Faculty/Staff Handbook, MTSS Coordinator, Restorative Practices Coordinator, Staff/Teacher Appreciation, Student Diversity Coordinator, Student Mental Health Curriculum Coordinator, Student Recognition, Teacher/Employee of the Year Recognition
	Name_5: Angel Rocha
	Title_5: Assistant Principal
	Name_6: Colleen Windt
	Title_6: Assistant Principal
	Name_7: Jason Maitland
	Title_7: School Administration Manager
	Name_8: Kelly Fate-Quinn
	Title_8: Dean of Students
	Name_9: Po Dickison
	Title_9: Testing Coordinator
	Name_10: Michelle Cortes
	Title_10: Director of Student Services
	Email_10: Michelle_Cortes@scps.k12.fl.us
	Responsibilities_10: 8th Grade Articulation/Registration, 8th Grade Parent Night Coordinator, Crisis/Grief Counseling, Dual Enrollment Contact, MTSS-Student Services, National Merit Scholar Recognition, New Student Processing. Parent/Teacher Conferences, Student Orientations, Student Registration
	Name_11: Jay Getty
	Title_11: Athletic Director
	Email_11: Jay_Getty@scps.k12.fl.us
	Responsibilities_11: After school event duty roster, Athletic Booster Club Liaison, Business Partners, Cheerleading oversight, Field Trips, Fundraising Coordinator, Social Media – Athletics, Student Assistants Supervision
	Name_16: Angel Rocha
	Title_16: Assistant Principal
	Email_16: Mary_Rocha@scps.k12.fl.us
	Responsibilities_16: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
	Name_17: Sarah Bearss
	Title_17: Literacy Coach
	Email_17: Sarah_Jarem@scps.k12.fl.us
	Name_18: Erin Foley
	Title_18: Teacher
	Name_19: Channing Porter
	Title_19:  Teacher
	Email_19: Channing_Porter@scps.k12.fl.us
	Responsibilities_19: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
Evaluate and share best practices among the faculty.
	Name_20: Dana Donovan-Bowers
	Title_20: Teacher
	Email_20: donovada@scps.k12.fl.us
	Responsibilities_20: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
Evaluate and share best practices among the faculty.
	Name_21: Samantha Ollweiler
	Title_21: Teacher
	Email_21: ollweisz@scps.k12.fl.us
	Responsibilities_21: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
Evaluate and share best practices among the faculty.
	Name_22: Sheryl Bazley
	Title_22: Teacher
	Email_22: Sheryl_bazley@scps.k12.fl.us
	Responsibilities_22: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
Evaluate and share best practices among the faculty.
	Name_23: Christy Tibbitts-Bryce
	Title_23: Assistant Principal
	Email_23: Christy_Bryce@scps.k12.fl.us
	Describe the role of the literacy coach in meeting the needs of students faculty and families  New Question: • Coaching ELA and reading teachers with Evidence-Based Literacy Practices.
• Implementing Literacy Professional Development.
• Completing District Deliverables and attending monthly meetings.
• Focusing on the School Literacy Plan.
• Supporting teachers to obtain their own data.
• Meeting bi-weekly with administrator to discuss progress.
• Working with PLCs to support data-driven instruction around core curriculum.
• Support differentiated instruction in 9th and 10th grade.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: • School counselors conduct orientation sessions with incoming 9th graders and meet with them one on one to complete registration
• Summer Transition program to support at-risk incoming 9th graders
• Multiple credit checks for seniors
• Counselor Corner – Counselors are available in the cafeteria monthly for students to ask questions and gain advisement
• Living on Your Own event through PTSA/University of Florida
• Coffee with Counselors - for parents/community members
• Bright Futures presentations
• SSC Trio - financial aid support for families
	community organizations: Each year teachers advise students regarding course selections for the following year. School Counselors also meet with juniors and seniors throughout the year to ensure completion of graduation requirements. Many colleges and universities come on to campus throughout the school year to give presentations to juniors and seniors and students are encouraged to schedule tours of colleges/universities of their choice. Our Career and Technical Education programs establish a Business Advisory Council where partnerships are formed, providing opportunities for internships and externships, in addition to scholarship opportunities and other community support of students. The CTE department also collaborates with SSC culinary program to award college credit upon completion of Level 4 of Culinary Arts and success on the exam.
	12 Identify the career and technical education programs available to students: This is a listing of Seminole County Career Pathways programs, including college credits earned and college savings at Seminole State for students successfully passing the assessment test(s): Modeling and Simulation; Digital Information Technology; Computer Programming; Artificial Intelligence; Digital Design; Culinary Arts; Early Childhood Education; and Television Production.
The following is a list of the Industry Certifications that can be achieved when completing a CTE program.
• Adobe ACE – Photoshop (ADOBE012) • Adobe Premiere Pro CS6 & CC • Adobe InDesign • Child Development Associate (CPREC001) • Certified Food Protection Manager - Serv Safe (NRAEF003) • National Registry of Food Safety Professionals (NRFSP) •Microsoft Tech Associate (MICRO076) • Autodesk Maya (ADESK30) Entrepreneurship and Small Business (INTUT002)
	Action Plan 1A  Identified Area 1 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: • Increase 9th grade ELA proficiency scores from 69% to 75% as 10th graders (Class of 2026 cohort) with a specific focus on SWD/FRL students 
• Increase Algebra 1 proficiency from 40% to 45% - focusing on SWD/FRL students.
	undefined_3: • Utilize Literacy Coach with PLC work and additional professional development.
• Provide support and interventions for SWD students – data chats among PLC with Support Facilitators providing input. (in ELA/Algebra 1)
• World History teachers will work collaboratively with 10th grade ELA teachers to implement the DBQ Project to support ELA strategies and fluency.
• Embedding literacy strategies into all Biology classes to increase academic vocabulary fluency.
• Work with the PLC to review individual student data to differentiate learning in order to increase student achievement.
• Increased supports for Algebra 1 classes.
	What evidencedata will there be to reflect monitoring for this strategyaction: • Progress Monitoring data
• Write Score data
• DBQ Project data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages: Yes
	When will this actionstrategy take place: Ongoing
	Deliverable due dates: October, December, March, July
	Persons responsible: Sarah Bearss, Erin Mandell, Angel Rocha, Christy Bryce, Colleen Windt, ESE Support Facilitators, ELA teachers, World History
	Action Plan 1B  Identified Area 2 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: Increase Geometry proficiency to 75%
	undefined_4: • Provide support and interventions for SWD/FRL students
• Work with the PLC to review individual student data to differentiate learning in order to increase student achievement.
• Increased supports for Geometry classes provided by the district.
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Quarterly assessment data
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_2: No
	When will this actionstrategy take place_2: Ongoing
	Deliverable due dates_2: October, December, March, July
	Persons responsible_2: Colleen Windt, Geometry teachers, ESE Support Facilitators
	What do we want all PLCs to know and be able to do Maximum of 3 actions: B.E.S.T. Standards – EEs and MTRs
Analyze sub-group data in all content areas
Covering content standards by following curriculum frameworks provided by SCPS.
	How will we know if they are accomplishing it: Common assessment data in all content areas
Unit PLC plans submitted to supervising Administrators
Data chats
	How will school leaders respond when teachers need support: Literacy Coach support for each individual PLC
Professional Development opportunities
Administrative support during data chats
Administrative meetings with each PLC to discuss what has/has not gone well and classroom strategies
	How will we extend professional learning for teachers: Focused professional development based on specific needs/requests
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	Action Plan 1A: • Increase 9th grade ELA proficiency scores from 69% to 75% as 10th graders (Class of 2026 cohort) with a specific focus on SWD/FRL students
• Increase Algebra 1 proficiency from 40% to 45% - focusing on SWD/FRL students.
	PD Activity: BEST Summer Ever trainings
	Dates: July 25-28, August 23, August 30, September 27, October 25, November 8
	How will PD Activity improve instruction and use of assessment data: Teachers were provided explicit instruction on subject area standards. In addition, facilitated lesson and unit planning opportunities were provided to teachers to embed new information.
	PD Activity_3: Training Literacy Coach and Department Chairs on the most effective methods to run PLCs based on Solution Tree training model
	Dates_3: August 23, 2023
	Action Plan 4 Proactive Measures to Address Student Behaviors: • Students feel safe in restrooms and hallways
• Reduce the number of discipline referrals that occur in the bathroom.
• Lower the number of students that are participating in vaping on campus.
	undefined_6: • Class meetings to review campus-wide expectations.  
• Hagerty High School’s use of technology to expand and improve school safety measures throughout the school. Hagerty High School will have administration, security guards and empowered teacher leaders monitor the restrooms and hallways more actively. Hagerty has moved to the MINGA system to monitor student movement on campus. This system allows administration to create groups and sub-groups of students that may not be allowed out of class at the same time to deter negative behaviors such as vaping, skipping, fighting etc…. 
• QR codes are also posted in the restrooms for administration, empowered teacher leaders and security guards can scan and document that they have checked restrooms.
	What evidencedata will there be to reflect monitoring for this strategyaction_4: • Discipline data
• School Safety Survey results
• 5Essentials Survey results
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_5: Yes
	When will this actionstrategy take place_4: Ongoing
	Deliverable due dates_4: August 2023, April 2024
	Persons responsible_9: Administrative Team, Faculty, and Staff
	Action Plan 3: Building relationships that lead to students having a trusted adult on campus
	PD Activity_6: Restorative Practice training - In the Restorative Practice continuum (Affective Questions, Affective Statements, Impromptu Conversations, Circles, and Formal Meetings), there are three specific items that will help enhance communication between teachers and students. The foundations would be the Affective Questions and Affective Statements. Both are scripted questions that provide the victim(s) and accuser(s) an opportunity to express through five (5) questions or five (5) statements about the harm or issue that has come about. Both participant(s) or group(s) can use this information to better decide on how to best move on from the issue, or how to further monitor and assess the interaction. The last function on the continuum is the Impromptu Conversation, which is a quick conversation initiated by the teacher who has truly used Restorative Practices in his or her classroom before to help realign and reconnect with the student who has immediately exhibited behavior that the teacher feels they must address. This is an opportunity for the teacher to quickly, within a moment's time, use a few Affective Questions and Affective statements to gain better traction in the communication with the student.
	Dates_6: October 16, December 6
	How will PD Activity improve instruction and use of assessment data_6: Teachers will be able to use restorative practices for both academic circles and social/emotional support of students – designed to build and/or repair relationships.
	PD Participants_6: All faculty, staff, and administration
	Persons responsible_10: Reggie Miller
	Action Plan 4: Proactive Measures to Address Student Behaviors
	PD Activity_7: Minga training
	Dates_7: August 9, 2023
	How will PD Activity improve instruction and use of assessment data_7: PD will provide teachers with the tools to ensure students have a safe and secure environment to learn in.
	PD Participants_7: All Faculty, Staff, and Administration
	Persons responsible_11: Jason Maitland, Kelly Fate-Quinn
	undefined_7: • Add Life and Career Planning dual enrollment course 
• Addition of Artificial Intelligence Program of Emphasis – Academy of Advanced Technology 
• Concentrated placement and support of AO students in honors, AP, and CTE classes
	What evidencedata will there be to reflect monitoring for this strategyaction_5: • Examination of enrollment in advanced courses as well as AP, Dual enrollment, and CTE courses.
• Monitoring student performance quarterly to identify possible interventions needed to ensure student success.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	When will this actionstrategy take place_5: Ongoing
	Deliverable due dates_5: August 2023/January 2024
	Persons responsible_13: School Counselors, Administrative Team
	Action Plan 6  Operation Graduation ELA: 100% of all 2024 students will earn their ELA graduation requirement.
	undefined_8: • Hagerty will provide workshops by Next Level Prep to ready students without a concordant score to take the SAT/ACT.
• Hagerty teachers will provide explicit instruction in test-taking strategies, as well as practice with the SAT/ACT/FAST.
• Hagerty will provide classes specific to preparation for the SAT/ACT.
	What evidencedata will there be to reflect monitoring for this strategyaction_6: Data from test-taking will be reviewed by PLCs and an action plan will be created to address areas of deficiency.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_7: No
	When will this actionstrategy take place_6: Ongoing
	Deliverable due dates_6: 8/10/23-5/16/24
	Persons responsible_14: Angel Rocha
	undefined_10: Teachers will align lessons and supplemental materials to the district Instructional Frameworks. Teachers will utilize direct instruction, as well as gradual release coupled with formative assessments to determine student mastery of the BEST Standards.
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Teachers will review Benchmark Assessments in grades 9,10. 11th grade students will be monitored through formative and summative assessments aligned to the BEST Standards
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_9: Yes
	When will this actionstrategy take place_8: Ongoing
	Deliverable due dates_8: October, December, March
	Persons responsible_16: Angel Rocha
	undefined_11: Teachers will align lessons and supplemental materials to the district Instructional Frameworks. Teachers will utilize direct instruction, as well as gradual release coupled with formative assessments to determine student mastery of the BEST Standards.
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Teachers will review Benchmark Assessments in grades 9,10. 11th grade students will be monitored through formative and summative assessments aligned to the BEST Standards.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_10: Yes
	When will this actionstrategy take place_9: Ongoing
	Deliverable due dates_9: October, December, March
	Persons responsible_17: Colleen Windt
	PD Activity_12: • Articulation dates for 9th/10th, as well as 11th, to review data and edit lesson plans to reflect revised areas of focus.
• Articulation with Oviedo to discuss Best Practices.
• College Board training on SAT, as well as any district-led P.D. for Operation Graduation.
• Data chats with Assistant Principal that address individual student performance and suggested, if any, instructional changes to address student deficiencies.
	Dates_12: August, 2023-May, 2024
	How will PD Activity improve instruction and use of assessment data_12: Teachers will be increasingly aware of necessary areas of focus and will continue to tailor instruction to meet student need while setting high expectations for student engagement.
	PD Participants_12: 9th, 10th, 11th grade teachers and Assistant Principal
	Persons responsible_21: Angel Rocha
	PD Activity_13: • Articulation dates for 9th/10th, as well as 11th, to review data and edit lesson plans to reflect revised areas of focus.
• College Board training on SAT, as well as any district-led P.D. for Operation Graduation.
• Data chats with Assistant Principal that address individual student performance and suggested, if any, instructional changes to address student deficiencies.
	Dates_13: August, 2023-May, 2024
	How will PD Activity improve instruction and use of assessment data_13: Teachers will be increasingly aware of necessary areas of focus and will continue to tailor instruction to meet student need while setting high expectations for student engagement.
	PD Participants_13: 9th, 10th, 11th grade teachers and Assistant Principal
	Persons responsible_22: Colleen Windt
	Topic Area  BPIE Indicator 1  Type in Text in the box below: A multi-tiered system of student support (MTSS) and problem-solving processes (SST) is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings, for all students with and without disabilities
	undefined_15: School personnel (SST members) will use a problem-solving process to analyze student data and identify appropriate instructional and behavioral interventions. This includes the FBA process to identify triggers and replacement behaviors for any student who needs additional behavioral support through MTSS or SST.
	Deliverable due dates_11: Ongoing, Annually
	Will professional development be needed Yes or No_2: Yes, implementation of Behavior Intervention Plans (BIP) for General Education and ESE teachers.
	When will this actionstrategy take place_11: Training will take place as needed, as well as at the beginning of the year for those teachers who serve students with current BIP.
	What evidencedata will there be to reflect monitoring for this strategyaction_11: Quarterly meetings with MTSS or SST to review student behavior progress to determine if adjustments are necessary to the BIP.
	Persons responsible_26: Erin Mandell, Reginald Miller
	Topic Area BPIE Indicator 2  Type in Text in the box below: Teachers of Students with disabilities who spend less than 80% of their day in general education classes use formative assessment data to identify effective instructional and behavior interventions when implemented in general education and natural contexts, allow SWDs to make progress toward meeting IEP and learning goals.
	undefined_16: Special Education Teachers use formative assessments to identify student instructional needs, adjust instruction and identify opportunities for learning in general education and natural contexts.
	Deliverable due dates_12: Ongoing, annually
	Will professional development be needed Yes or No_3: No
	When will this actionstrategy take place_12: Curriculum Project Direct Instruction Curriculum to be implemented in self-contained classrooms.
	What evidencedata will there be to reflect monitoring for this strategyaction_12: Student direct instruction data in self- contained classrooms
	Persons responsible_27: Erin Mandell
	Topic Area BPIE Indicator 3  Type in Text in the box below: There is a school wide approach to facilitate positive, interdependent relationships and social responsibility among all students with and without disabilities across all general education and self-contained classrooms.
	undefined_17: Teachers include team building and class-building structures to create and support positive interactions among students with and without disabilities.
	Deliverable due dates_13: Ongoing, annually
	Will professional development be needed Yes or No_4: No
	When will this actionstrategy take place_13: During grade/subject level PLC meetings, unit plans reflect class/team building structures that support positive interactions and dialogue between students with and without disabilities
	What evidencedata will there be to reflect monitoring for this strategyaction_13: PLC Unit Meeting Notes from Support Facilitators/ESE Self Contained teachers.
	Persons responsible_28: Erin Mandell
	Topic Area: Functional Behavior Assessment (FBA) and/or Behavior Intervention Plan (BIP) implementation
	PD Activity_16: HHS School Psychologist will provide information to general education teachers, MTSS and SST team members when an FBA or BIP needs to be written and implemented. Roles of persons implementing, student reinforcers established and student data collection training.
	Dates_16: As needed annually
	How will PD Activity improve instruction and use of assessment data_16: The understanding of how to implement a BIP will support student educational and behavioral success
	PD Participants_16: HHS staff members, MTSS and SST members including any Administrators, SAM and/or Deans Erin Mandell
	Persons responsible_29: Erin Mandell
	School Name: Hagerty High School
	BPIE Indicator 1: A multi-tiered system of student support (MTSS) and problem-solving processes (SST) is consistently used by school personnel to ensure progress in the general education curriculum, across all grades and settings, for all students with and without disabilities
	BPIE Indicator 2: Teachers of Students with disabilities who spend less than 80% of their day in general education classes use formative assessment data to identify effective instructional and behavior interventions for Students with disabilities.
	BPIE Indicator 3: There is a school wide approach to facilitate positive, interdependent relationships and social responsibility among all students.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	Persons responsible_15: Colleen Windt
	Deliverable due dates_7: 8/10/23-5/16/24
	When will this actionstrategy take place_7: Ongoing
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_8: No
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Data from test-taking will be reviewed by PLCs and an action plan will be created to address areas of deficiency.
	undefined_9: • Embedding SAT/ACT math strategies into all math courses 
• Continue to utilize MCLA as math concordance support 
• Assign Administrators to students to serve as mentors and provide reminders about test opportunities to achieve concordance.
	Action Plan 7  Operation Graduation Mathematics: 100% of all 2024 students in the Class of 2024 will earn their math graduation requirement.
	Persons responsible_8: Faculty, Staff, and Administration
	Deliverable due dates_3: May 2024
	When will this actionstrategy take place_3: Ongoing
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_4: Yes
	What evidencedata will there be to reflect monitoring for this strategyaction_3: School Safety Survey results • Discipline data - Discipline Referrals will decrease, more students will be able to identify that they have a trusted adult on campus, and the data from the Safety and Security Survey will display this. Visible evidence between students and adults on campus will be evident. Documented teacher trainings and department documentation will be recorded. • PBIS intervention data
	undefined_5: • Restorative practices - In the Restorative Practice continuum (Affective Questions, Affective Statements, Impromptu Conversations, Circles, and Formal Meetings), there are three specific items that will help enhance communication between teachers and students. The foundations would be the Affective Questions and Affective Statements. • PBIS (Positive Behavior Intervention Support) • Ali’s Hope room (The Igloo) • Inter-Club Council
	Action Plan 3 Building relationships that lead to students having a trusted adult on campus: Increase the percentage of students who indicated on the School Safety Survey they had a trusted adult on campus from 75% to 100%.
	Persons responsible_5: All Administrators, All Department Chairs, Literacy Coach
	PD Participants_3: All Faculty
	How will PD Activity improve instruction and use of assessment data_3: Strengthening lesson plans and data analysis for subject area unit planning.
	Persons responsible_3: Angel Rocha, Christy Bryce, Reggie Miller
	PD Participants: ELA Teachers, World History Teachers, Biology Teachers, ESE Teachers
	Responsibilities_18: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
Evaluate and share best practices among the faculty.
	Email_18: Erin_Foley@scps.k12.fl.us
	Responsibilities_17: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
Evaluate and share best practices among the faculty.
	Responsibilities_9: Planning and execution of all testing
	Email_9: Po_Dickison@scps.k12.fl.us
	Responsibilities_8: Academic Integrity, Accreditation Coordinator, Advanced Placement Co-Coordinator, Bullying Contact, Detention/Saturday School Coordinator, Food Service Liaison, Lockers, Minga, Positive Behavior Support Coordinator, Restorative Practices Coordinator, Student Discipline, Transportation Contact
	Email_7: Jason_Maitland@scps.k12.fl.us
	Responsibilities_7: Alternate Placement Transition Coordinator, Custodial Supervisor, Daytime Administrative Duty Schedules, Discipline Coordinator, Emergency Management Planning, Facilities Coordinator, Facility Rentals, In-School Suspension Supervisor, Inventory Coordinator, Mock DUI/NOPE Contact, School Resource Deputy Liaison, School Safety Coordinator, School Safety Officer Supervisor, Sonitrol Liaison, Student/Staff Parking, Title IX Coordinator
	Email_8: 
	Responsibilities_6: Supervision of Math and Physical Education department, bell schedules/calendars, certification, Cluster Liaison, Department Chairs, Instructional Technology Inventory, Open House, Professional Development, School Website, Technology/Media Supervisor, Testing Administrator, Summer Expedition
	Email_6: Colleen_Windt@scps.k12.fl.us
	Responsibilities_5: Supervision of ELA/Reading/ELL and Student Services departments, Advanced Placement Coordinator, Curriculum Guide, Dual Enrollment Coordinator, FLVS/SCVS Administrative Contact, FTE/Data Processing, Grade Reporting/Skyward, Literacy Coach Supervision, Libib School Manager, Master Schedule, PSAT/SAT Boot Camp Coordinator, Schoolwide Literacy Plan, SCPS Instructional Model Coordinator
	Email_5: Mary_Rocha@scps.k12.fl.us
	Responsibilities_23: Collaborate with team members to determine P.D. needs for content areas in literacy and delivery.
Collaborate with team members to coordinate Literacy Week activities.
Create a culture of literacy among the student body and community, at large.
Evaluate and share best practices among the faculty.


