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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system

initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to
guide their work throughout the year.

School Information

1. Provide the school’s mission statement.

Our mission is to cultivate the potential in every student to thrive as a global citizen by inspiring a love of learning, encouraging civic engagement,
challenging, and supporting every student to achieve academic excellence while embracing the full richness and diversity of our community.

2. Provide the school’s vision statement.

Every student will achieve at his or her own maximum potential in an engaging, inspiring, and challenging learning environment.



Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who
are sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations. Consulting with various stakeholder
groups is critical in formulating school improvement strategies that impact a positive school culture and environment.

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language
parents can understand.

Seminole High school Ninth Grade Center hosts a series of Parent Forums to ensure all our parents and community stakeholders are informed of the happenings
on campus and input is given to the administration team on a quarterly basis. Additionally, the administration team will be providing monthly electronic
newsletters to all stakeholders. The administration attends monthly City of Sanford District 2 meetings where parents and community stakeholders attend to
ensure that school activities along with the SIP will be shared. Seminole High school Ninth Grade Center regularly solicits feedback from parents and
community members. Our students and parents have constant (and nearly immediate) access to our school principal. Parents take an annual Snapshot Survey.
Moreover, parents are very active on our school social media platforms; we have an award-winning PTSA, a very well-attended School Advisory Council. The
SIP is reviewed with members of the SAC committee and broken down into manageable pieces using non educational lingo for easier understanding.

4. Describe how the school addresses building a positive school culture and environment.

Seminole High school Ninth Grade Center hosts Freshmen Orientation, Open House, Noles’ Expo, Parent Forums, along with consistent representation at the
district 2 community meeting at the Velma Williams Community Center. Seminole High Ninth Grade Center works hard to build positive relationships through
our SAC and PTSA. We also hold many events on campus to make parents aware of what is going on at school including coffee with counselors, curriculum
nights, magnet information nights, and Open House. We share information through many means including on our website, through Skyward Blasts, on
Facebook, Instagram, and Twitter. We also conduct articulation meetings, EP meetings, IEP meetings, 504 meetings, ELL meetings, as well as conduct home
visits when needed. Parents and students have up-to-the-minute access to their child's grade and attendance on Skyward and can schedule parent teacher
conferences if desired. We also send out parent newsletters to keep parents informed. Progress reports and report cards can be printed if requested when parents

do not have online access.

5. Identify stakeholders and their role in promoting a positive culture and environment at the school. Stakeholder groups may include teachers, students, and
families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and
universities, social services, and business partners.

Seminole High School Ninth Grade Center invites adult males from the community to help with supervision, which has been named "Dads on Duty", to
continue to build a positive culture and environment at the school. Teachers and administrators work to create a safe and positive learning environment using
Restorative Practice Models, student voice through freshman leadership, and mentorship programs like SNAP (Stop Now And Plan). SNAP is a mentoring
program with Seminole County sheriff’s office. SNAP is a cognitive base program that teaches youth to think before they act. SNAP empowers youth to
control themselves through using stops. Students have challenging hard thoughts to get to their cool thoughts to come up with a good plan. They learn the 3
steps to a good plan. Make the problem smaller, walk away as a winner and no one gets hurt. We offer many opportunities for students to get involved through
athletics, arts, and academic organizations. These efforts work to positively encompass the school’s climate and culture.



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.

One of the primary goals at Seminole High School Ninth Grade Center is to address not only the academic needs of the students but the social-
emotional needs of all students. Seminole High School Ninth Grade Center takes the approach of looking at the student holistically and as an individual.
Seminole High School Ninth Grade Center has targeted social-emotional advisement lessons which occur twice a week. There have been numerous
lessons on communication, cooperation, emotional regulation, empathy, and social initiation. Seminole High School Ninth Grade Center also has
courses such as Social Personal to intensify social emotional learning with students who need the additional support. The course identifies the student’s
individual needs and works on developing and strengthening coping mechanisms so that the student can be successful not only at school but in

society. Additional specialized courses such as Young Men of Excellence and Young Women of Excellence integrate social-emotional learning
throughout the day. The students and teachers work in partnerships with other groups or people within the community while nurturing a culture of
kindness and tolerance. Some incoming ninth grade students are invited to participate in our Summer Expedition Program, in which they are provided a
mentor to monitor their academic progress and assist with social-emotional needs as they arise. The counselors and administrators also monitor our
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Effective Leadership

7. List the members of the leadership team. Describe the roles and responsibilities of the team.

Name Title Email
Jaime Washington Principal jaime washington@scps.k12.fl.us

Responsibilities:

Guidance, SAC, Nole Nation Expo

Name Title Email
Chilora Smith Assistant Principal chilora_smith@scps.k12.fl.us
Responsibilities:

Principal’s Designee, ESE Administrator, IERS (Restraint), Science, Math, School Improvement Plan, Newsletter, Title IX Coordinator, School
Messenger, MTSS, Discipline, Summer Expedition, After-school tutorial, Dads on Duty, FIN Contact

Name Title Email
Ronald Washington Assistant Principal washinra2@scps.k12.fl.us

Responsibilities:

ELA, Reading, ESOL, PE, ROTC, CTE, World Languages, Fine and Performing Arts, Social Studies, Athletics, Sonitrol, PD, Custodians,
Facilities/Rentals, Discipline, Work Order System, Intern Coordinator, Workplace Giving Campaign, ISS, 5-Essentials/ Snapshot



Name Title Email

Delbert Clarke School Administration Manager clarkedz@scps.k12.fl.us

Responsibilities:

Clerical, Science Support, Custodial, Inventory, Property Records, Website Administrator, Surplus, ISS Program, Discipline, PTSA, Clinic, social media,
Testing, Student/Teacher/Employee of Month, Tech Support, Textbooks, Threat Assessment, Transportation, Health Services Contact

Name Title Email
Lydia Cook School Administration Manager cooklz@scps.k12.fl.us
Responsibilities:

ESE Paraprofessionals, Security, Math Support, MTSS, Mentoring, Business Partners, Community Meetings, Wednesday Detention, Restorative Practice,
Teach-In, Dividends, Bully/Hope Scholarship, Raptor, Threat Assessment, Alternative Assignment, Induction, Mental Health Training, Discipline, Libib
Contact

Name Title Email
Cheryl Knight Counselor cheryl knight-simpson@scps.k12.fl.us
Responsibilities:

Parent Forum, Advisement Lead, MS Articulation, Scheduling, Freshman Orientation, IERS



Name Title Email

Jacqueline Quinn Counselor jacqueline quinn@scps.k12.fl.us

Responsibilities:

504 Contact, MTSS Lead, Ali’s Hope, Gifted Contact, Honor Roll, Credit Recovery

Name Title Email
Robert Simpson Behavior Interventionist simpsorj@scps.k12.fl.us
Responsibilities:

Truancy Court, PBS, MTSS, ISS Program, Discipline, Suspensions, Hope Scholarship, Red Ribbon Week



8. List the members of the literacy leadership team. Describe the roles and responsibilities of the team.

Required Per Rule 6A4-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach,
media specialist, lead teachers, and other relevant team members, as applicable.

Name Title Email
Melissa Perry Literacy Coach melissa_perry@scps.k12.fl.us
Responsibilities:

The Literacy team will consist of Melissa Perry (Literacy Coach), Daniel Light (Department Head Science), Chris McGraw (Department Head Science),
Ray Ordonez (Department Head Math), and two administrators Lydia Cook (SAM) and TBD (Assistant Principal). The Literacy coach will coach ELA
and Reading teachers with evidence-based literacy practices, implementing literacy professional development, complete district deliverables, attend
monthly meetings, focus on the school literacy plan, supporting teachers to obtain their own data, meet bi-weekly with administrators to discuss academic
progress. Mr. Light and Mr. McGraw will analyze and provide ensuring literacy strategies are being implemented through Science PLCs. Mr. Ordonez
will analyze and provide ensuring literacy strategies are being implemented through Math PLCs. The administrators will ensure that fidelity is taking
place in the team and data is disseminated to all high-stakes areas along with BEST Essential Elements.

Name Title Email
Ronald Washington Assistant Principal washinra2@scps.k12.fl.us
Responsibilities:

Immediate supervisor for literacy coach. ELA, Reading, ESOL, PE, ROTC, CTE, World Languages, Fine and Performing Arts, Social Studies, Athletics,
Sonitrol, PD, Custodians, Facilities/Rentals, Discipline, Work Order System, Intern Coordinator, Workplace Giving Campaign, ISS, 5-Essentials/
Snapshot



9. Describe the role of the literacy coach in meeting the needs of students, faculty, and families?

The literacy coach will provide collegial, job-embedded support to ensure literacy instruction is data-informed and student-centered. This will be
accomplished by collaborating with leaders and teachers, engaging in practices such as co-teaching, co-planning, modeling, reflective conversations, and
data chats with teachers to build teacher and school capacity to improve student achievement for all. Additionally, the literacy coach will attend the
parent forums and various community meetings to connect with families and discuss academic gains of students.



Student Transition and Readiness

PreK-12 Transition

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another.

Incoming 9th grade students have access to the Summer Expedition Program to help students adjust to the high school setting, Inquiry Skills for incoming
IB students to better succeed in the IB program, and a freshman student orientation. Throughout the school year counselors conduct credit checks at each
grade level with their students. We also have a College and Career Fair along with CTE (Career and Technical Education) Expos which assist in helping
students in their future career path. The ESE Support Facilitators along with the Guidance Counselors meet with all incoming gifted, ESE and 504
population to ensure a smooth transition is provided for all individual needs. The counselors will cover credit check, career explorations, dual enrollment,
college options, and community service opportunities, as well as Magnet and Program of emphasis options.

College and Career Readiness

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or
community organizations.

The students meet with their counselors to determine the correct course of action needed for future career and life choices. The students can provide feedback regarding their
course of action and are empowered to work at a pace that is comfortable for them while ensuring mastery in that area. The counselors provide a systematic approach for College
and Career Readiness: 1. College Aspirations 2. Academic Planning for College and Career Readiness 3. Enrichment and Extracurricular Engagement 4. College and Career
Exploration and Selection Processes 5. College and Career Assessments 6. College Affordability Planning 7. College and Career Admission Processes 8. Transition from High
School Graduation to College Enrollment. Seminole High School Ninth Grade Center has partnered with Seminole State College for dual enrollment courses which encourages
and promote college awareness along with student success. Seminole High School Ninth Grade Center is also one of the leading schools with state industry certification which
may articulate into college credit. The Guidance Counselors have developed a method whereby students meet with counselors on an individual basis during the day for schedule
and four-year curriculum planning. Evening assemblies are offered to parents and students with enrollment information, graduation requirements, as well as program options and
opportunities. Classes and programs are advertised in on-line curriculum pages, hard-copy curriculum guides, as well as face-to-face with individual counselors. Students are
encouraged to make appointments to speak with counselors.

12. Identify the career and technical education programs available to students.

Seminole High School Ninth Grade Center offers a variety of technical opportunities including: Automotive Maintenance and Light Repair, Automotive Collision
Repair and Refinishing, Avionics, Aviation, Television Production, Digital Design, Web Design, Computer Programming, Culinary Arts, Air Force Junior ROTC,
alternate diploma job placement education, and JET. There are opportunities for dual enrollment at Seminole State College for Business, Criminal Justice, and
Construction Technology. There are also opportunities for the apprenticeship training automotive. Industry certifications can be earned in the following courses: Allied
Health- Certified Medical Administrative Assistant; Automotive- Collision Repair and Refinishing — ASE Painting and Refinishing, B2 and ASE Mechanical and
Electrical Components B5; Automotive Maintenance and Repair- ASE Auto Maintenance and Light Repair G1 Aviation — FAA Ground School; Culinaryl- ServSafe;
Digital Design- (InDesign, Illustrator, Photoshop, Dreamweaver, Animate, Office, Premiere); Digital Information Technology (MOS- Word, Excel, Power Point, and/or
Outlook); Electrocardiograph Technician- EKG; Nursing Assistant- Certified Nursing Assistant; TV Production - Adobe Certified Associate, Photoshop/Creative Cloud,
After Effects, Premiere Pro Web Development Program- (Dream Weaver, Certified Internet Web, Photoshop, Animate Adobe Certified Expert, Premiere Pro, MOS,
CIW)



Every Student Succeeds Act

Every Student Succeeds Act - ESSA

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement
of all students. ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by

the ACCESS for English Language Learners 2.0 assessment.

Schools with subgroups scoring below 41% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these

subgroups.

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 41%.

Subgroups Scoring Below 41%

1* finding English Learner Learners
2" finding Students with Disabilities
3" finding




Excellence and Equity Focus on Quality Instruction

Seminole County Public Schools will strive for excellence in all classrooms for all students.

A. Lessons aligned to state academic standards with the goal of mastery by the end of the course
B. Ongoing feedback loops between leadership, teachers, students, and families
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions:

What do we want all students to know and be able to do?

How we will know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?

el S

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate
learning for students in all subgroups, inclusive of ESSA and RAISE

All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected
pers. 1003.53(2)(b), F.S.




Excellence and Equity Focus on Quality of Instruction

Action Plan 1A — Identified Area 1
The two subgroups that the Ninth Grade Center identified has having below 41% are the ELLs (English Language Learners) and the SWDs (Students

with Disabilities).
Describe the actions/strategies that will be implemented to address the Action Plan:

The literacy Coach will review and analyze data with teachers monthly within the ELA PLC meetings. After-school tutoring will be offered to students to
increase achievement levels. Support Facilitators will be included in the ELA PLC meetings to help with data analysis of our SWD population.

What evidence/data will there be to reflect monitoring for this strategy/action?

Utilizing the FAST scores to increase ELA Proficiency scores from 48% to 53%.

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

This action will start September 2023.

Deliverable due dates

May 2024.

Persons responsible

TBD, Assistant Principal



Excellence and Equity Focus on Quality of Instruction

Action Plan 1B — Identified Area 2

The two subgroups that the Ninth Grade Center identified has having below 41% are the ELLs (English Language Learners) and the SWDs (Students
with Disabilities).

Describe the actions/strategies that will be implemented to address the Action Plan:

Geometry teachers will meet on a weekly basis within their common plan along with the Literacy Coach to review and analyze data. After-school tutoring will be
offered to students to increase achievement levels. Support Facilitators will be included in the Math PLC meetings to help with data analysis of our SWD
population.

What evidence/data will there be to reflect monitoring for this strategy/action?

Utilizing the EOCs to increase Geometry Proficiency scores from 34% to 39%.

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

This action will start September 2023.

Deliverable due dates

May 2024.

Persons responsible

Chilora Smith, Assistant Principal



Excellence and Equity Focus on Quality of Instruction

Action Plan 2 — Professional Learning Communities

Increase the effectiveness and functionality of all Professional Learning Communities.

What do we want all PLCs to know and be able to do?

B.E.S.T. Standards
ELA Expectations (EE)
Mathematical Thinking & Reasoning Standards (MTR)

How will we know if they are accomplishing it?

Common assessment data among the high-stakes areas (ELA, Math, and Science).

How will school leaders respond when teachers need support?

School leaders will be present at all PLC meetings and ensure needs are addressed from teachers. The needs could range from supplies, support to monitor
highly performing teachers and/or parent support. Ultimately, school leaders will respond with action that is needed in order to assist with producing learning
gains for all student learners.

How will we extend professional learning for teachers?

Administration will ensure teachers have a full day to dissect data, understand the data, identify the trends for pockets of opportunity and to recognize areas where
growth occurred.

Will professional development be needed? (Yes or No)

Yes



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan

Action Plan 2

Increase the effectiveness and functionality of all Professional Learning Communities.
PD Activity

ExSELLent Teaching

Dates

August 2023

How will PD Activity improve instruction and use of assessment data?

All participants will learn high-yield instructional strategies with the emphasis on tier -1 interventions for all students. By focusing on these interventions and
instructional strategies it will help the instructors understand how students grow, learn, and reach their unique potential within the confines of accountability.

PD Participants

All instructional teachers

Persons responsible

Ronald Washington, Assistant Principal



Excellence and Equity Focus on Conditions for Learning

Excellence and Equity Focus: Conditions for Learning

The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and
student conduct. System focus on continuous improvement of these conditions will benefit student learning.

A. Focus on campus safety
B. Development of a culture where student voice and belonging is valued
C. Sharing collective responsibility for the success of all students in the school

Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning




Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 3 - Building relationships that lead to students having a trusted adult on campus

Describe the actions/strategies that will be implemented to address the Action Plan:

* Teachers will deliver Restorative Practice lessons and continue to implement social emotional learning curriculum during our Advisement Period.

* Behavior Interventionist will implement and enhance PBIS measures on campus.

* Nole Nation, is an event, in which potential and current students have an opportunity to participate in extracurricular activities.

* Ali’s Hope is a partnership that inspire hope, support and advocacy to students that are dealing with emotions or situations that might be hard to navigate alone.

What evidence/data will there be to reflect monitoring for this strategy/action?

Safety Survey for 2022-2023 indicated 6.4 rating on “How Safe do you feel at your school?”

Will professional development be needed? (Yes or No)

Yes

When will this action/strategy take place?

August 2023

Deliverable due dates

December 2023 and May 2024

Persons responsible

Ronald Washington, Assistant Principal



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan

Action Plan 4 - Proactive Measures to Address Student Behaviors

Describe the actions/strategies that will be implemented to address the Action Plan:

* Parent Forums are provided to freshman families to address any questions/concerns they may have with the inner workings of Seminole High School Ninth
Grade Center on a semester basis. College and career information is disseminated by the student service team.

* Administer campus expectations at the beginning of the school year to all students, including new enrollments throughout the year.

» Administration will work to reduce the percentage of students who responded unfavorably to the school safety survey by use of Restorative Practice.

What evidence/data will there be to reflect monitoring for this strategy/action?

49% of our students responded unfavorably on the 2022-2023 school safety survey “Students in my school are treated fairly in discipline no matter who they are
or where they are from.”

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

August 2023

Deliverable due dates

August 2023 - May 204

Persons responsible

Lydia Cook (SAM) and Delbert Clarke (SAM)



Excellence and Equity Focus on Skills for Future Ready Graduates

Essential Instructional Priority #3: SKkills for Future Ready Graduates -

Seminole County Public Schools will prepare each student for academic and career success in the 21st century by offering relevant real-world experiences and a
rigorous learning environment.

A. Develop and implement programs, coursework, and opportunities to support the real-world application of the Skills for Future Ready Graduates through active
involvement in and pursuit of college, career, and /or military.

B. Provide advisement, resources, course progressions and targeted support for Advanced Placement, International Baccalaureate, dual enrollment, and/or
coursework that leads to industry certification.

C. Prepare and support all students to graduate with their age-appropriate cohort.

SCPS high schools review feedback reports on graduation rate, acceleration and post-secondary success per s. 1008.37(4), F.S.
The below action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: A.1, B.2.6-7, C. High 1-2 and designed to
accelerate learning for students in all subgroups, inclusive of ESSA.




Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 5 — College and Career Acceleration

Increase student access and performance on Advanced Placement, Inter baccalaureate, Dual Enrollment and Industry Certifications to achieve
100% College and Career Acceleration by 2025.

Describe the actions/strategies that will be implemented to address the Action Plan:

* Offer AP Microeconomics, AP Human Geography and AP Computer Science. Students will have access to AP Classroom for support.
* Increase CTE certification pass rate in our culinary program. Students will have an opportunity to take the NRFSP (National Registry of Food Safety
Professionals) for support.

What evidence/data will there be to reflect monitoring for this strategy/action?

College and Career Acceleration (CCA) data reflects a decline in performance from 60% (2021) to 55% (2022). Additionally, our African-American population
participation has declined from 37% (2021) to 29% (2022).

Will professional development be needed? (Yes or No)

No

When will this action/strategy take place?

August 2023

Deliverable due dates

May 2024

Persons responsible

Ronald Washington, Assistant Principal



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 6 — Graduation Readiness — Grades 9 — 11 English Language Arts (ELA)

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating
proficiency that will lead to their ELA assessment graduation requirement.

Describe the actions/strategies that will be implemented to address the Action Plan:

» Utilize freshman success classes for PSAT preparation. ¢ After-school tutoring for ELA to assist with increased student Literacy Coach will work with AP and
ELA teachers to assist with curriculum and test preparation. « Comprehension and achievement.

What evidence/data will there be to reflect monitoring for this strategy/action?

Utilizing the FAST data it was noted that ELA proficiency decreased from 53% (2022) to 48% (2023).

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

September 2023

Deliverable due dates

May 2024

Persons responsible

Ronald Washington, Assistant Principal



Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan

Action Plan 7 - Graduation Readiness — Grades 9 — 11 Mathematics

Create instructional strategies and assessment-based alignment to increase the percentage of students in grades 9-11 demonstrating
proficiency that will lead to their Math assessment graduation requirement

Describe the actions/strategies that will be implemented to address the Action Plan:

* After-school targeted tutoring. « Utilize freshman success classes for PSAT preparation. * Working with Algebra and Geometry teachers to work on PSAT math
benchmarks.

What evidence/data will there be to reflect monitoring for this strategy/action?

Algebra FAST proficiency scores increased from 21.3% (2022) to 24% (2023). Geometry EOC proficiency scores decreased from 42.3% (2022) to 34% (2023).

Will professional development be needed? (Yes or No)

When will this action/strategy take place?

September 2023

Deliverable due dates

May 2024

Persons responsible

Chilora Smith, Assistant Principal
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	Name_4: Delbert Clarke
	Title_4: School Administration Manager
	Email_4: clarkedz@scps.k12.fl.us
	Responsibilities_4: Clerical, Science Support, Custodial, Inventory, Property Records, Website Administrator, Surplus, ISS Program, Discipline, PTSA, Clinic, social media, Testing, Student/Teacher/Employee of Month, Tech Support, Textbooks, Threat Assessment, Transportation, Health Services Contact
	Name_5: Lydia Cook
	Title_5: School Administration Manager
	Name_6: Cheryl Knight
	Title_6: Counselor
	Name_7: Jacqueline Quinn
	Title_7: Counselor
	Name_8: Robert Simpson
	Title_8: Behavior Interventionist 
	Name_16: Melissa Perry
	Title_16: Literacy Coach
	Email_16: melissa_perry@scps.k12.fl.us
	Name_18: Ronald Washington
	Title_18: Assistant Principal 
	Describe the role of the literacy coach in meeting the needs of students faculty and families  New Question: The literacy coach will provide collegial, job-embedded support to ensure literacy instruction is data-informed and student-centered. This will be accomplished by collaborating with leaders and teachers, engaging in practices such as co-teaching, co-planning, modeling, reflective conversations, and data chats with teachers to build teacher and school capacity to improve student achievement for all.  Additionally, the literacy coach will attend the parent forums and various community meetings to connect with families and discuss academic gains of students.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Incoming 9th grade students have access to the Summer Expedition Program to help students adjust to the high school setting, Inquiry Skills for incoming IB students to better succeed in the IB program, and a freshman student orientation. Throughout the school year counselors conduct credit checks at each grade level with their students.  We also have a College and Career Fair along with CTE (Career and Technical Education) Expos which assist in helping students in their future career path. The ESE Support Facilitators along with the Guidance Counselors meet with all incoming gifted, ESE and 504 population to ensure a smooth transition is provided for all individual needs. The counselors will cover credit check, career explorations, dual enrollment, college options, and community service opportunities, as well as Magnet and Program of emphasis options. 
	community organizations: The students meet with their counselors to determine the correct course of action needed for future career and life choices. The students can provide feedback regarding their course of action and are empowered to work at a pace that is comfortable for them while ensuring mastery in that area. The counselors provide a systematic approach for College and Career Readiness: 1. College Aspirations 2. Academic Planning for College and Career Readiness 3. Enrichment and Extracurricular Engagement 4. College and Career Exploration and Selection Processes 5. College and Career Assessments 6. College Affordability Planning 7. College and Career Admission Processes 8. Transition from High School Graduation to College Enrollment. Seminole High School Ninth Grade Center has partnered with Seminole State College for dual enrollment courses which encourages and promote college awareness along with student success. Seminole High School Ninth Grade Center is also one of the leading schools with state industry certification which may articulate into college credit. The Guidance Counselors have developed a method whereby students meet with counselors on an individual basis during the day for schedule and four-year curriculum planning. Evening assemblies are offered to parents and students with enrollment information, graduation requirements, as well as program options and opportunities. Classes and programs are advertised in on-line curriculum pages, hard-copy curriculum guides, as well as face-to-face with individual counselors. Students are encouraged to make appointments to speak with counselors. 
	12 Identify the career and technical education programs available to students: Seminole High School Ninth Grade Center offers a variety of technical opportunities including: Automotive Maintenance and Light Repair, Automotive Collision Repair and Refinishing, Avionics, Aviation, Television Production, Digital Design, Web Design, Computer Programming, Culinary Arts, Air Force Junior ROTC, alternate diploma job placement education, and JET. There are opportunities for dual enrollment at Seminole State College for Business, Criminal Justice, and Construction Technology. There are also opportunities for the apprenticeship training automotive. Industry certifications can be earned in the following courses: Allied Health- Certified Medical Administrative Assistant; Automotive- Collision Repair and Refinishing – ASE Painting and Refinishing, B2 and ASE Mechanical and Electrical Components B5; Automotive Maintenance and Repair- ASE Auto Maintenance and Light Repair G1 Aviation – FAA Ground School; Culinary1- ServSafe; Digital Design- (InDesign, Illustrator, Photoshop, Dreamweaver, Animate, Office, Premiere); Digital Information Technology (MOS- Word, Excel, Power Point, and/or Outlook); Electrocardiograph Technician- EKG; Nursing Assistant- Certified Nursing Assistant; TV Production - Adobe Certified Associate, Photoshop/Creative Cloud, After Effects, Premiere Pro Web Development Program- (Dream Weaver, Certified Internet Web, Photoshop, Animate Adobe Certified Expert, Premiere Pro, MOS, CIW)
	1st finding: English Learner Learners
	2nd finding: Students with Disabilities
	3rd finding: 
	Action Plan 1A  Identified Area 1 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: The two subgroups that the Ninth Grade Center identified has having below 41% are the ELLs (English Language Learners) and the SWDs (Students with Disabilities).
	undefined_3:  The literacy Coach will review and analyze data with teachers monthly within the ELA PLC meetings.  After-school tutoring will be offered to students to increase achievement levels. Support Facilitators will be included in the ELA PLC meetings to help with data analysis of our SWD population. 

	What evidencedata will there be to reflect monitoring for this strategyaction: Utilizing the FAST scores to increase ELA Proficiency scores from  48% to 53%. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages:  No
	When will this actionstrategy take place: This action will start September 2023.
	Deliverable due dates: May 2024.
	Persons responsible: TBD, Assistant Principal
	Action Plan 1B  Identified Area 2 be sure to identify the area of need and set a target data point  Emphasis on subgroups and ESSA: The two subgroups that the Ninth Grade Center identified has having below 41% are the ELLs (English Language Learners) and the SWDs (Students with Disabilities).
	undefined_4: Geometry teachers will meet on a weekly basis within their common plan along with the Literacy Coach to review and analyze data. After-school tutoring will be offered to students to increase achievement levels. Support Facilitators will be included in the Math PLC meetings to help with data analysis of our SWD population. 

	What evidencedata will there be to reflect monitoring for this strategyaction_2: Utilizing the EOCs to increase Geometry Proficiency scores from 34% to 39%. 
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_2:  No
	When will this actionstrategy take place_2: This action will start September 2023.
	Deliverable due dates_2: May 2024.
	Persons responsible_2:  Chilora Smith, Assistant Principal
	What do we want all PLCs to know and be able to do Maximum of 3 actions: B.E.S.T. Standards 
ELA Expectations (EE)  
Mathematical Thinking & Reasoning Standards (MTR) 
	How will we know if they are accomplishing it: Common assessment data among the high-stakes areas (ELA, Math, and Science). 
	How will school leaders respond when teachers need support: School leaders will be present at all PLC meetings and ensure needs are addressed from teachers.  The needs could range from supplies, support to monitor highly performing teachers and/or parent support.  Ultimately, school leaders will respond with action that is needed in order to assist with producing learning gains for all student learners.
	How will we extend professional learning for teachers: Administration will ensure teachers have a full day to dissect data, understand the data, identify the trends for pockets of opportunity and to recognize areas where growth occurred.
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_3: Yes
	PD Activity_3: ExSELLent Teaching
	Dates_3: August 2023
	undefined_6: • Parent Forums are provided to freshman families to address any questions/concerns they may have with the inner workings of Seminole High School Ninth Grade Center on a semester basis. College and career information is disseminated by the student service team.  
• Administer campus expectations at the beginning of the school year to all students, including new enrollments throughout the year. 
• Administration will work to reduce the percentage of students who responded unfavorably to the school safety survey by use of Restorative Practice. 

	What evidencedata will there be to reflect monitoring for this strategyaction_4: 49% of our students responded unfavorably on the 2022-2023 school safety survey “Students in my school are treated fairly in discipline no matter who they are or where they are from.”
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_5: No
	When will this actionstrategy take place_4: August 2023
	Deliverable due dates_4: August 2023 - May 204
	Persons responsible_9: Lydia Cook (SAM) and Delbert Clarke (SAM)
	undefined_7: • Offer AP Microeconomics, AP Human Geography and AP Computer Science. Students will have access to AP Classroom for support. 
• Increase CTE certification pass rate in our culinary program. Students will have an opportunity to take the NRFSP (National Registry of Food Safety Professionals) for support.
	What evidencedata will there be to reflect monitoring for this strategyaction_5: College and Career Acceleration (CCA) data reflects a decline in performance from 60% (2021) to 55% (2022).  Additionally, our African-American population participation has declined from 37% (2021) to 29% (2022).
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_6: No
	When will this actionstrategy take place_5: August 2023
	Deliverable due dates_5: May 2024
	Persons responsible_13: Ronald Washington, Assistant Principal 
	undefined_10: • Utilize freshman success classes for PSAT preparation. • After-school tutoring for ELA to assist with increased student Literacy Coach will work with AP and ELA teachers to assist with curriculum and test preparation. • Comprehension and achievement. 
	What evidencedata will there be to reflect monitoring for this strategyaction_8: Utilizing the FAST data it was noted that ELA proficiency decreased from 53% (2022) to 48% (2023).
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_9: No
	When will this actionstrategy take place_8: September 2023
	Deliverable due dates_8: May 2024
	Persons responsible_16: Ronald Washington, Assistant Principal
	undefined_11: • After-school targeted tutoring. • Utilize freshman success classes for PSAT preparation.  • Working with Algebra and Geometry teachers to work on PSAT math benchmarks. 
	What evidencedata will there be to reflect monitoring for this strategyaction_9: Algebra FAST proficiency scores increased from 21.3% (2022) to 24% (2023).  Geometry EOC proficiency scores decreased from 42.3% (2022) to 34% (2023).
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_10: No
	When will this actionstrategy take place_9: September 2023
	Deliverable due dates_9: May 2024
	Persons responsible_17: Chilora Smith, Assistant Principal
	School Name: Seminole High School Ninth Grade Center
	Persons responsible_8: Ronald Washington, Assistant Principal 
	Deliverable due dates_3: December 2023 and May 2024
	When will this actionstrategy take place_3: August 2023
	If Yes complete the Quality Instruction PD Plan for Action Plan 2 If there are multiple PD opportunities for this Action Plan please utilize Additional PD Plan pages_4: Yes
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Safety Survey for 2022-2023 indicated 6.4 rating on “How Safe do you feel at your school?”
	undefined_5: • Teachers will deliver Restorative Practice lessons and continue to implement social emotional learning curriculum during our Advisement Period. 
• Behavior Interventionist will implement and enhance PBIS measures on campus. 
• Nole Nation, is an event, in which potential and current students have an opportunity to participate in extracurricular activities. 
• Ali’s Hope is a partnership that inspire hope, support and advocacy to students that are dealing with emotions or situations that might be hard to navigate alone.

	Persons responsible_5: Ronald Washington, Assistant Principal
	PD Participants_3: All instructional teachers
	How will PD Activity improve instruction and use of assessment data_3: All participants will learn high-yield instructional strategies with the emphasis on tier -1 interventions for all students. By focusing on these interventions and instructional strategies it will help the instructors understand how students grow, learn, and reach their unique potential within the confines of accountability.

	Responsibilities_18: Immediate supervisor for literacy coach. ELA, Reading, ESOL, PE, ROTC, CTE, World Languages, Fine and Performing Arts, Social Studies, Athletics, Sonitrol, PD, Custodians, Facilities/Rentals, Discipline, Work Order System, Intern Coordinator, Workplace Giving Campaign, ISS, 5-Essentials/ Snapshot
	Email_18: washinra2@scps.k12.fl.us
	Responsibilities_8: Truancy Court, PBS, MTSS, ISS Program, Discipline, Suspensions, Hope Scholarship, Red Ribbon Week
	Email_7: jacqueline_quinn@scps.k12.fl.us
	Responsibilities_7: 504 Contact, MTSS Lead, Ali’s Hope, Gifted Contact, Honor Roll, Credit Recovery
	Email_8: simpsorj@scps.k12.fl.us
	Responsibilities_6: Parent Forum, Advisement Lead, MS Articulation, Scheduling, Freshman Orientation, IERS
	Email_6: cheryl_knight-simpson@scps.k12.fl.us
	Responsibilities_5: ESE Paraprofessionals, Security, Math Support, MTSS, Mentoring, Business Partners, Community Meetings, Wednesday Detention, Restorative Practice, Teach-In, Dividends, Bully/Hope Scholarship, Raptor, Threat Assessment, Alternative Assignment,  Induction, Mental Health Training, Discipline, Libib Contact
	Email_5: cooklz@scps.k12.fl.us
	Responsibilities_16: The Literacy team will consist of Melissa Perry (Literacy Coach), Daniel Light (Department Head Science), Chris McGraw (Department Head Science), Ray Ordonez (Department Head Math), and two administrators Lydia Cook (SAM) and TBD (Assistant Principal). The Literacy coach will coach ELA and Reading teachers with evidence-based literacy practices, implementing literacy professional development, complete district deliverables, attend monthly meetings, focus on the school literacy plan, supporting teachers to obtain their own data, meet bi-weekly with administrators to discuss academic progress. Mr. Light and Mr. McGraw will analyze and provide ensuring literacy strategies are being implemented through Science PLCs. Mr. Ordonez will analyze and provide ensuring literacy strategies are being implemented through Math PLCs. The administrators will ensure that fidelity is taking place in the team and data is disseminated to all high-stakes areas along with BEST Essential Elements. 


